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Introduction

The award in early 2004 of three areas for gas exploration to foreign oil
companies was a significant moment in Saudi Arabia’s history. Joining another
deal made at the end of 2003 these contracts opened one of the last off-limits
areas in the hydrocarbon world. They also proved that the Saudi authorities are
learning to change.

Saudi Arabia’s status as the world’s largest crude oil producer, its well-developed
energy infrastructure, access to areas of high demand and now apparently a
strong political will to adapt, means that the Gas Initiative holds out the dazzling
prospect that gas could become as important to the Saudi economy one day as
crude is today.

Oil remains off limits to foreign investors, but the authorities are opening up much
of the economy to foreign investment. A privatisation programme of many state
sectors is in its third year of operation, the economy is being overhauled, fiscal
and legal reforms are being introduced and there are attempts to become more
transparent in dealing with the outside world.

This report highlights the kingdom’s oil wealth, its future plans for crude output
and assesses the gas potential and the impact of the Gas Initiative. It also looks
at the future for gas-related industries, particularly power and combined water
projects, and the further development of the already large petrochemical sector.
The management of the hydrocarbon sector and the major players, including
Saudi Aramco, are also discussed.

It also addresses the state of the Saudi economy, plans to diversify away from an
over-reliance on crude, the status of the reform process and the privatisation
process. Legal and fiscal reforms specifically aimed at foreign investment are
also discussed and the specific opportunities for foreign investment analysed.

To summarise, opportunities in gas, power and petrochemicals are vast and
attractive to foreign investors but there are still several challenges when it comes
to doing business in the kingdom.
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Introduction

Emerging Markets Online (EMO) provides customized market
research and consulting services for the energy, telecommunications
and utilities sectors worldwide. EMO specializes in providing each
customer with personalized market research and business development
support. Our global team of consultants specializes in management
consulting, marketing and distribution strategies, project finance,
tender and bid support, supplier strategies, and partner facilitation.

Research and Consulting Services

When you are preparing for a specific project, EMO’'s team can help. We will
work with you to identify and assess emerging market opportunities and
challenges. EMO helps clients to:

P Develop research initiatives with direct surveys of markets,
competitors, prospective suppliers and government regulatory and
procurement entities;

P Perform due diligence and investigative research on specific
companies;

Identify new business opportunities in regional and local markets;
Facilitate Joint Venture activities and identify prospective partners;
Provide assessments of sales and distribution channels;

Track competitor’s activities;

Forecast market growth potential for products and services;

Analyze new trends in the industry;

U U U U U U U

Acquire strategic information on utility markets deregulation,
liberalization and privatization initiatives;

P Develop strategies for competitive tenders and bidding scenarios
For more information, send a Request for Proposal with your

specific information requirements, scope of work, and deadline to
services@emerging-markets.com
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Recent Consulting Projects

] . EMO has helped dozens of clients worldwide assess emerging market
Emerging Markets Online challenges and identify new growth opportunities. Here are a few examples of
helps clients achieve project . . }

research requirements within recent projects EMO has completed for our clients:
budget, and on time.

P EMO advised the M&A director for a major multinational E&P
corporation on how current LNG projects are structured and financed.
This included an analysis of the mix of private finance, commercial
finance, ECA and multilateral finance, and engineering finance in
current projects. The assignment included a matrix of how current
LNG projects are financed by participant and percentage. EMO also
provided details of how key LNG projects were structured and financed
in Egypt, Trinidad, Qatar, Oman, Baja Mexico, and Nigeria. Finally, we
identified three major trends in the financing of LNG projects.

P Consulted a major Russian oil and gas company on the practices of
U.S. refinery operating companies. Performed a survey of refinery
companies, detailing management practices, investment and
purchasing activities, refinery manager roles and responsibilities, and
downstream operations. Produced a report of recommendations for
applying western practices in refinery management and operations to
Russian firm.

P Supported a major law firm with an in-depth assessment of South
Africa's natural gas market. Produced a survey and a report of key
players, existing operations, exploration activities, pipeline

Emerging Markets Online
specializes in market

research support for developments, major contracts, pricing mechanisms, and the outlook
international business for downstream natural gas markets
development
executives. b C : : : P i
onsulted a major U.S. pipeline company in its transition from an

energy utility to a broadband telecom services and trading company.
Activities include due diligence, competitor assessments, supplier
surveys, and regulatory analysis.

P Produced a due diligence assessment on a major electric and natural
gas company's operations in Latin America

P Created a market assessment for a major European utility regarding
the market for power generation, transmission and distribution in
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country in support of a big-five consulting firm's representation of a
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