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Introduction 
 
Algeria’s energy sector represents rich pickings to the potential foreign investor 
for whom it continues to prove popular. The country has a large hydrocarbon 
wealth and is considered relatively under-explored. It has a long track record of 
successfully delivering major oil and gas projects and there is a well established 
energy infrastructure throughout the country.  
  
Algeria also sits just to the south of one of the world’s major energy consumption 
areas – the European Union – and the next 10 years will see it cementing its ties 
with this important trading block through a recent association agreement and via 
its support for the Euro-Mediterranean integrated economic and energy network. 
This will bring benefits both to Algeria and its business partners around Europe. 
  
It also enjoys good relationships with the US and wants to increase its gas 
exports to the country over the next decade and beyond.  
  
It is a strong promoter of regional links, particularly within Africa and has led many 
campaigns to coordinate the energy sector of the continent. It is a proponent of 
the Trans-Sahara gas pipeline, which if realized could become one of Africa’s 
rare energy success stories 
  
On paper, the country remains an attractive investment target and is one of the 
most popular for foreign energy companies to invest. Its licensing rounds attract 
significant interest. It is also growing its energy sector with ambitious plans to 
increase supplies to Europe through new production capacity and new 
infrastructure.  
  
This means there are many investment opportunities available to international 
energy firms. 
  
All this is taking place against a background of increased political and civil 
stability; the violence of the 1990s has abated and there has been an improved 
economic performance over the past couple of years. 
  
Political instability has always been an issue for foreign operators; however 
despite the risks involved the country has still proved attractive to foreign oil and 
gas companies. 
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Rich oil and gas reserves, a solid energy infrastructure, proximity to major 
markets, plans to expand production, measures to ease future investments and 
an improving economic and political outlook all bode well. 
  
Foreign investment will be crucial if Algeria is to realize its dream of doubling 
crude production and dramatically increasing gas output.  
  
While Algeria is obviously a very attractive investment target for the international 
energy community, 2004 appears to be a crucial year. If Bouteflika is returned to 
power then one can expect to see a renewed effort to press ahead with reforms of 
both the general economy and the oil and gas sector in the shape of the new 
hydrocarbon law.  
  
If he loses his position to a more conservative opponent then it is unclear whether 
all or indeed any of these measures will be introduced. This could undermine the 
current plans to significantly increase oil and gas production.  
  
Other potential obstacles to Algeria’s plans to increase output include restrictions 
on crude production under OPEC agreements. The Ministry of Energy and Mining 
is already pushing for the production ceiling to be raised but this will be a difficult 
process and could take years rather than months to achieve.  
  
Failure to do this could act as a possible deterrent to companies from investing in 
the country if they fear projects will have to be pro-rated or even delayed because 
of OPEC quota limits. 
  
Algeria desperately needs more foreign investment but potential investors would 
be wise to wait and see what happens in the 2004 presidential elections before 
committing funds.  
  
For now, the reform of the economy and the energy sector remains stuck 
between the rock of free market reform and the hard place of entrenched 
opposition from unions, anti-reformists and the military. 
  
Political stability is vital: in the mid-1990s – at the height of the civil unrest – 
foreign capital stayed away – falling back to levels not seen since a decade 
earlier in the mid-1980s. Without it, after April 2004, Algeria and Sonatrach could 
struggle.  
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Governments around the world have often sought international investment to 
help shore up their regimes – to boost the economy and remove possible 
intervention from outside to make internal changes. Although this criticism could 
have been leveled at Algeria a decade ago, today the country appears to making 
good – if not slow - use of its increased revenues from oil and gas to try and bring 
about economic change and address some of the social problems in the country. 
  
Political and economics aside, whatever happens in the elections, Algeria will 
probably always prove too attractive because of its reserves, oil and gas history, 
established infrastructure and proximity to major export markets. It is therefore 
unlikely that barring a major civil war, the international energy industry will turn its 
back on the country; it simply has too many benefits to offer.  
  
The question, however, will be to what extent companies are happy to invest in 
Algeria. This decade will be crucial for the future of energy in the country. 
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To order, select electronic or print version below and fax this form to +1 202 742 2813  
  
Check One Product Version Price 
 
[ ] 
[ ]   

Electronic/PDF Version (available within 24hrs)  
Single User License 
Unlimited User License 
 

  
$1195 USD
$3950 USD 

[ ] Print Version (allow 5-10 days delivery) $895 USD 
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 Customized Consulting Services 
 
Introduction  
 
Emerging Markets Online (EMO) provides customized market  
research and consulting services for the energy, telecommunications 
and utilities sectors worldwide.  EMO specializes in providing each  
customer with personalized market research and business development 
support.  Our global team of consultants specializes in management 
consulting, marketing and distribution strategies, project finance,  
tender and bid support, supplier strategies, and partner facilitation. 
 
 

Research and Consulting Services  
 
When you are preparing for a specific project, EMO's team can help. We will 
work with you to identify and assess emerging market opportunities and 
challenges.  EMO helps clients to: 
 

⇒ Develop research initiatives with direct surveys of markets, 
competitors, prospective suppliers and government regulatory and 
procurement entities; 

⇒ Perform due diligence and investigative research on specific 
companies;  

⇒ Identify new business opportunities in regional and local markets;  

⇒ Facilitate Joint Venture activities and identify prospective partners; 

⇒ Provide assessments of sales and distribution channels; 

⇒ Track competitor’s activities;  

⇒ Forecast market growth potential for products and services;  

⇒ Analyze new trends in the industry;  

⇒ Acquire strategic information on utility markets deregulation, 
liberalization and privatization initiatives; 

⇒ Develop strategies for competitive tenders and bidding scenarios 
 

For more information, send a Request for Proposal with your  
specific information requirements, scope of work, and deadline to 
services@emerging-markets.com    
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 Customized Consulting Services 
 
Recent Consulting Projects 
EMO has helped dozens of clients worldwide assess emerging market 
challenges and identify new growth opportunities. Here are a few examples of 
recent projects EMO has completed for our clients: 
 

⇒ EMO advised the M&A director for a major multinational E&P 
corporation on how current LNG projects are structured and financed.  
This included an analysis of the mix of private finance, commercial 
finance, ECA and multilateral finance, and engineering finance in 
current projects.  The assignment included a matrix of how current 
LNG projects are financed by participant and percentage.  EMO also 
provided details of how key LNG projects were structured and financed 
in Egypt, Trinidad, Qatar, Oman, Baja Mexico, and Nigeria.  Finally, we 
identified three major trends in the financing of LNG projects. 

⇒ Consulted a major Russian oil and gas company on the practices of 
U.S. refinery operating companies. Performed a survey of refinery 
companies, detailing management practices, investment and 
purchasing activities, refinery manager roles and responsibilities, and 
downstream operations. Produced a report of recommendations for 
applying western practices in refinery management and operations to 
Russian firm. 

⇒ Supported a major law firm with an in-depth assessment of South 
Africa's natural gas market. Produced a survey and a report of key 
players, existing operations, exploration activities, pipeline 
developments, major contracts, pricing mechanisms, and the outlook 
for downstream natural gas markets 

⇒ Consulted a major U.S. pipeline company in its transition from an 
energy utility to a broadband telecom services and trading company. 
Activities include due diligence, competitor assessments, supplier 
surveys, and regulatory analysis.  

⇒ Produced a due diligence assessment on a major electric and natural 
gas company's operations in Latin America  

⇒ Created a market assessment for a major European utility regarding 
the market for power generation, transmission and distribution in 
eastern Europe 

⇒ Identified prospective buyers for a cellular license for a Latin American 
country in support of a big-five consulting firm's representation of a 
Latin telecommunications operating company 
 

Proposal Requests  
For more information, send a Request for Proposal with your specific 
requirements, scope of work, and deadline to services@emerging-markets.com   
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